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nha truong” can hiéu chinh. aha true
a truong
, Lap ké hoach thuc hién 09/2017 | 10/2017
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THOI GIAN PON VI
; : FHC LR CHI PON VI THUC
TT MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Than /ndm) DAO CHU TRi | HIEN/ PHOI
BAT KET "HOP
PAU THUC "
Thi diém giao quyén tu chu Lap ké hoach thyc hién 09/2017 10/2017
cho mot so don vi hay giao T4 chtic cac hoat dong 11/2017 | 02/2018 | Tps.
3 | Quyen fir chil theo timg mang \ ¢ gy o0 /7T, e R R Treong | P.KHTC | Céc don vi
cong viéc (vi du: thuc hién tu Bao céo tong két, danh gia 03/2018 032018 | Thi Hidn
cht mua vt tu thye hanh, thi két qua thuc hién 2 :
nghiém, ...). ' .
Lap ké hoach thuc hién 09/2017 10/2017
T6 chic céc hoat dong 11/2017 | 02/2018
S oy i T | Béo cdo, phén tich | - B4o cdo, phan tich dit liéu
- So ket cong tac ten Khat | 4o 0 ganh  gig | d4nh gia KPIs cua CBVC
KPIs va hoan thién cac quy e 3 3 5 =
- . = ’ AW kPIs  cia  CBVC | toan truong ndm hoc 2016-
dinh danh gia KPIs cho can bd . : .
“x S < ) toan truong nam hoc | 2017.
vién chirc giang day va phuc 20162017 . 5 Ty
vu theo huéng dinh lugng cde | o "o s p&no | Ban hanh van ban “Hé s
chi s danh gia, cac minh | _, an ban “He MONg | hjne danh gid nang luc . , _
4 , , 2 .| danh gid nang luc . y Truong P. TCHC Céc don vi
ching danh gia dugc thu thap o .| thuc hién &p dung tai o ol
. «_ .| thuc hién &p dung tai 03/2018 | 03/2018 | Thi Hién
khach quan (dya trén tng | . . " Hiep gy | Truong DHSP Ky  thuat
dung CNTT). - Y By i
= & el TN — thuat TPHCM” (bd | TPHCM” (b0 sung/ dicu
- e e anti gla 1eu qua sung/diéu chinh). chinh) 4p dung cho nan hoc
hoat dong cua cac don vi theo | 50% danh gi theo | 2017-2018
KPIs. S aEe e ) o .
dar ligu doc lap. - B4o céo két qua trién khai
danh gia theo dir liéu doc
lap.
- i . Ra soat ké hoach thuc hién 09/2017 09/2017
5 . .. . .2 | Béo cao két qua thuc — :
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BAT KET . HOP
DAU THUC !
I | CONG TAC CO CAU TO CHUC VA NHAN SU
Lap ké hoach thuc hién 09/2017 | 10/2017
T4 chirc cac hoat dong 11/2017 | 02/2018
ié i m6 hinh: | Bdo cédo két qua thuc hién:
o e | eE Al G inh: o R A e e ThS. P. TCHC
Tri€n khai d6i méi méi truong | - Céng s& hién dai - Phong TCHC trién khai : :
1 ER - Wit Thne | s it ok T Truong P. Céac don vi
am viéc e g a mo ITmh cong s& hlcr?;dal. | 030018 08/2018 | Thi Hién | QTCSVC
- Phong QTCSVC trién khai
mo6 hinh xudéng thyc hanh
38.
Lap ké hoach thuc hién 09/2017 | 10/2017
T4 chirc céc hoat dong 11/2017 | 07/2018
Xay dung chinh sach thu hit | - Ban Quy dinh vé | Ban hanh van ban Quy dinh
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¢0 tiém nang cua trudng. tuyén dung. _ Béo cdo rit kinh nghiém
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o . .. | Lap ké hoach thuc hién 09/2017 | 10/2017
- B tiéu chuan, ti€u ——— =
chi danh gia (g T chuc cac hoat dong 11/2017 07/2018
Ra soat va hoan chinh cac tiéu | vién. |- Ban hanh van ban Quy PGS. TS.
3 | chuan tuyén dung tmg véi cac | - Bai thi chuan vé | dinh v& céc tiéu chudn tuyén Pd Van | P. TCHC Cac don vi
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THU'C HIEN ; BN W
TT | MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Théng/nim) CHI | DPONVI | THUC
: X . f : > < PAO CHU TRI | HIEN/ PHOI
BAT KET ' i
DAU THUC "
* Chi ti€u: Lap keé hoach thuc hién 09/2017 10/2017
- Nghién ciru sinh: | T6 chirc cac hoat dong 11/2017 07/2018
20 nguoi. 7
- Chung chi chuan
) | nang  lyc nghé
Tiép tuc thgc hién dao tao, boi | nghiép: 150 lugt - 3 | _ PCjS. TS.
4 | dudng chuan hoa doi ngli GV | khoa hoc. 2 £, _w s e, 2 3 Do Van P. TCHC Céc don vi
» ; Xs = : | Tong két va danh gia két -
cua truong. - Boi dubng ngéin 1+ whc hoat d3 03/2018 08/2018 | Diing
han: 300 luot. DR
- Nang cao ngoai
ngit: 3 16p, 60 nguoi
* Bdo cao tong ket
va danh gia ket qua.
i Ban dé an Pao tao, | Lap ké hoach thyc hién 02/2018 03/2018
Xéy dung dé an: Dao tao, boi | b6l dudng gido vién | T6 chuc cac hoat dong 04/2018 07/2018 | PGS. TS.
5 | dudng gido vién pho thong vé | phd thong vé sang | Ban dé an Dao tao, bdi Do Van Vién SPKT | Céac don vi
sang tao va khoi nghiép. tao va khoi nghiép dudng gido vién pho thong | 07/2018 08/2018 | Diing
dugc phe duyét vé sang tao va khoi nghiép
I | CONG TAC TUYEN SINH, PAO TAO, NGUOI HQC
Xdy dung 05 cin lac bd | Thamh lip, t chiic [abc hoach thuc hin DNFOLT || WOIONT ) gy
: .A . A . T6 chire cac hoat dong 11/2017 02/2018 5 Sk P . .
1 huéng nghiép cho hoc sinh | hoat dong 05 cau lac — R — Lé Hicu Cac don vi
% a8 L i) b Tong ket va danh gia ket = . TS&CTSV
pho thong. bd hudng nghiép e . 03/2018 08/2018 | Giang
qua cac hoat dong
- Béo céo, pl}én tich | Lap k& hoach thuc hién 09/2017 10/2017
cong tac tuyén sinh, | To chuc cac hoat dong - 11/2017 07/2018
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BAT KET . HOP
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Lap ké hoach thuc hién 09/2017 | 10/2017
‘ o . .| T6 chirc c4c hoat dong 112017 | 07/2018 | PGS. TS.
3 Hoan thanh CTDPT méi ap | Toan bo CTDT trinh Lé Hidu P.PT Céc don vi
dung vao ndm hoc 2018-2019. | d6 PH, h¢ chinh quy | Ban hanh bd CTDT trinh 9 Gian ‘ :
PH, h¢ chinh quy 4p dung | 07/2018 | 08/2018 .
vao ndm hoc 2018-2019
Lap ké hoach xdy dung dé
. 4 . .3, |- P& an duoc phé | 4 09/2017 | 10/2017
Xay dung va trien khai dé an duyét : 4.
do1 méi mo hinh ddo tao theo | o 0 A theo | T8 chite céc hoat dong 112017 | o7r2018 | PGS TS. T e
4 | dinh huéng Gng dung cong {6 sl G din tvon i . ' Lé Hicu P. BT Céc don vi
ngh¢ day hoc méi giai doan | - ™ % | Tong két va danh gia két Giang
2017-2022, tim nhin 2030. qua céc hoat dong theo ké | 07/2018 | 08/2018
hoach cua dé an.
Lap ké hoach thuc hién 09/2017 | 10/2017
) Bao cao danh gia ——— -
Dianh gia viéc trién khai | vikc  trién  khai | TO chirc cac hoat dong 1172017 | 022018 | pGS. TS.
5 | CTPT ‘bang tieng Anh tai | CTDT ‘béng tler‘lg So két va danh gia két qua L? Hicu P.DT Céc don vi
Khoa Dao tao CLC. Anh tai Khoa Pao | .; : N 0% Giang
tao CLC trien khai CTDT bang tiéng | 03/2018 03/2018 i
) Anh tai Khoa Pao tao CLC
Trién khai 4 CTDT | 1 4p ké hoach thuc hién 09/2017 | 10/2017
lién két voi doanh |——
: : ja T6 chire cac hoat do 11/2017 | 07/2018
Thi diém tridn Khai m6 hinh | RESP —_— L F PGS. TS.
: S (01CTDT/Khoa): et , .
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S6 hiéu: HD-BDHSPKT-KHMTCL2017 Lan soat xét: 01 Ngay hiéu luc: 01/09/2017 Trang 5/12

Dt




THOI GIAN DPON VI
1 .. ; s cHi | PONVI | THUC
TT MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Théng/nam) DAO CHU TRi | HIEN/ PHOI
BAT KET : HOP
DAU THUC "
Lap ké hoach thuc hién 09/2017 10/2017
Xay dung d& an nang cao | an d€ an, tienkhai | 14 chie cdc hoat dong 112017 | 02/2018 | PGS. TS.
7 | ning luc tiéng Anh cho sinh | £'2"8 gy (MEng Gt ; 2 . Lé Hiéu P. DT Céc don vi
e & cho SV dai hoc, hé | Ban hanh dé 4n, trién khai = i !
vien chinh quy giang day tiéng Anh cho SV | 03/2018 03/2018 -
dai hoc, h¢ chinh quy
04 chuong trinh giao | Lap ké hoach thuc hién 09/2017 10/2017
luu, tuyén dung: -
, To chirc cac hoat dong 11/2017 07/2018
- SO luong DN tham
T chirc cac chuong trinh giao gia: 100 DN.
luu, tuyén dung (thi diém thuc Tt
8 hign theo &inh huéng '[I'I:IC = ‘S() lugng SV tham ? ’ o ¥;uc1y{ngA P. QHDN | C4c don vi
tuyén). gia: 5.000SV. Toéng két va danh gia két jaen
. N s oic ot 35 03/2018 08/2018
= Két quiphan hoj: | 498 €AC D0aLAONZ
>90% DN tham gia
tuyén dung.
- 04 hoat dong/hoc | Lap ké hoach thuc hién 09/2017 10/2017
ky
Phéi hop voi cac doanh R T6 chirc cac hoat dong 11/2017 | 07/2018
ox gk AR ; . | - So tién tai tro hoc
nghiép dé 6 chaec cac| L ThS.
9 | Seminars, workshops ve k§ bc\mg: 100 tri¢u Truong P. QHDN Cac don vi
nén% meém, ;khéi ng}}iép; .an dong. Téng két va d4nh gié{ Kbt Thi Hién
ngudn hoc bong cho sinh vién. . . 03/2018 08/2018
qua céac hoat dong
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. .. , THUC HIEN CHIi | PONVI DT(};II\IIJ\C]I
TT MUC TIEU CU THE KPIs KE HOACH THU'C HIEN (Théng/nim) PAO CHU TRi | HIEN/ PHOI
o . ' HOP
PAU THUC *
IV | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE QUOC TE
- 40 bai bao
SCI/SCIE/ISL. Lap ké hoach thuc hién 09/2017 | 10/2017
- 02 dé tai cAp Nha
nuée va 08 dé tai
NCKH cip Bo hoic
tuong duong. T4 chirc cac hoat dong 11/2017 | 07/2018
Gia ting sf:) luong bai bdo 'AS(A) dé7téi N(EKH PGS. TS
i cong bd quoc t€ trén céc tap | 4P €O SO 90 dé tai Leé Hidu P.KHCN | Cac don vi
chi khoa hoc trong hé thong | trong di€m, giang : ' M
e o Giang
ISI. vién tré.
- S6 bai bao trong
nuée: 120. Tong két va danh gia két e re—
- S6 bai bao hoi nghi | qua cac hoat dong
qudc té: 70.
- S6 kinh phi
CGCN: 1,1 ty dong.
.| Lap ké hoach thuc hién 09/2017 | 10/2017
Hoi nghi quoc té
Co hé xanh va | Phdi hop td chirc cac hoat
o ong DSe rami va ) FAon hop fo e eac hostl 1 1n017 | 072018 | PGS TS , .
2 T6 chuc cac Hoi thao phat trién bén viing | dong Lé Hiéu P. KHCN Cac don vi
lan 4 (10/2018 - — : _ Giang
India). Tong kf:t va danh gia cong 0772018 08/2018
tac chuan bi
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THUC HIEN . ik
TT MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Than /nﬁ;n) i WONVE THUC 5
* y . ‘ g > - PAO CHU TRI | HIEN/ PHOI
BAT KET "HOP
DAU THUC :
- Hoi thao cdu lac bo | Lap ké hoach thuc hién 05/2017 | 06/2017
cac truong dai hoc i i
v 4 . | Phoi hop to chtc cac hoat
ky thujt (09/2017 - =701 HOP "1 062017 | 092017
Ddng Thép). dong
Tong két va danh gia ket
G S " 10/2017 11/2017
qua cac hoat dong
- 03 Hoi thao KHCN | Lap ké hoach thuc hién 09/2017 10/2017
chuyén dé vé Xay - -
Phoi hop t0 chuc cac hoat
dyng  (Khoa XD), | 1101 ACP 10 €HHE €46 AO41 119017 | 07/2018
Hoa hoc (Khoa dong
CNHH&TP) va CN [ ] ]
A : Tong két va danh gia ket
Thong  tin  (Khoa | 1OT& G V& Taid 8 07/2018 | 08/2018
CNTT). qua cac hoat dong
- 01 Bao cao chuyén | Lap ké hoach thuc hién 09/2017 10/2017
de ve cich mang | 1 chic cac hoat dong 112017 | 072018
cong nghiép lan thu
4: cac dinh hudng
cong ngh¢, san pham
(Phong KHCN);
- 01 Béo cao chuyén | _, o .
& vé cich mang Toqng,ket va Adanh gia két 07/2018 08/2018
cong nghiép lan thy | qua cac hoat dong
4: dinh hudng doi
moi nganh nghé va
md hinh dao tao
(Phong Pao tao).
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THOI GIAN DON VI
THUC HIEN = U :
TT MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Thing/nim) el il i B
X : 5 . ’ > = PAO CHU TRI | HIEN/ PHOI
BAT KET : "HOP
DAU THUC !
- 05 san choi cho | Lap ké hoach thuc hién 09/2017 | 10/2017
T6 chirc, trién khai cdc san | hoc sinh THPT T A PGS. TS.
> ks . | To6 chirc cac hoat don 11/2017 07/2018 X .
3 | choi khoa hoc cho hoc sinh | - Méi khoa c6 it nhat ! - Ee - L& Hicn P. KHCN Cac don vi
pho thong; sinh vién. 01 san choi cho SV | Tong két va danh gid keét Giang
- Robocon 2018 i che ot d6nz 07/2018 08/2018
¢ > Lap ké hoach thyc hién 10/2017 | 10/2017
Xay dung hop tic KH&CN ?élc t?;l’jo t};lf‘)n h}ﬁ i PGS. TS.
4 | theo m6 hinh PPP (Public — PPP véi  doanh T6 chtre, ky thoa thudn 11/2017 08/2017 | L& Hiéu P. KHCN Céac don vi
Private Partnership) iphign T 6ng két. danh gid 12/2018 12/2018 Giang
Duy tri c4c mdi quan hé quoc Lép ké hoach thyc hién 09/2017 1072017
té dd c6 va mo rong cac moi TA chifrecid loat d6n 11/2017 07/2018 PGS. TS.
5 | quan hé méi dé tiép tuc khai | {t nht 02 du an : : b ’ Pd Vin P. QHQT Cac don vi
thac va dé xuét du 4n hop tac Toéng két va danh gia két Diing
thuc hién du 4n, - 07/2018 08/2018
V | CONG TAC PAM BAO CHAT LUQNG
Lap ké hoach thuc hién 09/2017 10/2017
... ..|Tbchic cac hoat dong 11/2017 | 02/2018
Bao cao cac giai ! - —
Trién khai cac giai phap de phap khac phuc cac | Ban ké hoach tong thé dé
khic phuc cdc diém con ton diém con ton tai sau khic phuc céc diém con tdn PGS. TS.
1 tai sau Kiém dinh chéat lugng | Kiém  dinh  chat ! min s Bibme Sl ot Lé Hiéu P. bBCL Cac don vi
nha tr?grqu va 04 CTDT theo 3202% g}%aélr:(()mAg U\I/f]l luong nha truomg va 04 | 03/2018 03/2018 Giang
' & CTDT theo AUN - QA duoc
phé duyét
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THOI GIAN —
i i . ; THYC HIEN CHi PON VI THUC
TT MUC TIEU CU THE KPIs KE HOACH THU'C HIEN (Théng/nim) A ET TRi | RN
BAT KET g o
PAU THUC i
04 CTDT dugc danh | Lap ké hoach thuc hién 09/2017 10/2017
gia:
A T6 chirc cac hoat dong 11/2017 | 11/2017
Hon thanh dénh gid theo tiéu | ~ CTVie | Mot truong PGS. TS,
2 | chuan AUN 04 CTDT (thang | - CN Ché tao may Lé Hicu P.BDBCL | Cac donvi
e U - CNKT Dién tr - | Tong két va danh gid két| o | o Giang
truyén thong qua cac hoat dong
- CNKT Nhiét
Lap ké hoach thuc hién 09/2017 | 09/2017
Céng tac chuin bi cho 03 B}f‘fl S‘i“R’A mir}h Tb chirc cac hoat dong 10/2017 | 07/2018 | PGS. TS.
3 |CTBT danh  gia  AUN| o5& V0 co%gs\tfaé : LéHiéu |P.PBCL | Cécdonvi
(11/2018). g ?Sgn3 ! Bio cdo ke qua cong tic Giang
ve chuan bi cho 03 CTDT danh | 07/2018 | 08/2018
gia AUN (11/2018)
Lap ké hoach thuc hién 02/2018 | 02/2018
Péanh gia so bd mtc do dap ’ T chire cac hoat dong 03/2018 | 07/2018
tng cua Truong voi bo tiéu | Quy ché dam bao . 5 )
chuan danh gia cap truong cua | chat  lugng  bén Ba? hanh Qliy che dam; bao PGS. TS.
4 | AUN, dé xult cac don vi cai | trong; SO tay dam | chat luong bén trong: S6 tay Lé Hiéu |P.PBCL | Cacdon vi
tién cac mang cong viéc c}}o bé}o ck}ét lugng (sta | ddm bao chat lugng (sua Giang
phi hop véi bo tiéu chuan | doi, bo sung) ddi, bo sung) 07/2018 | 08/2018
danh gia cap truong cua AUN.
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THOI GIAN St
: s EHG CHi PON VI THUC
TT MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Théng/niim) iy el i | B vt
BAT KET = s
PAU THUC .
VI | CONG TAC TAI CHINH VA CO SO VAT CHAT
Lap ké hoach chién lugc vé hé Lap ké hoach thyc hién 09/2017 | 10/2017
thong CNTT-TT giai doan T4 chire cac hoat dong 11/2017 | 07/2018
2017-2022 theo dinh huéng tr
chil, ebhi; thong CSDL VACHS | o pooren "5k e | PGS. TS.
module tng dung théng minh | g, ) N 8 TT CN , i
1 e . thong CNTT-TT giai | Ban hanh ban KHCL vé hé Do Van X x - Cac don vi
theo hudng ng dung big data, . - " D Phan mém
dim béo s dn. dinh, an toim, doan 2017-2022 thong CNTT-TT giai doan| 07/2018 08/2018 tng
an ninh mang, két ndi bing 2017-2022
thong rong, dap tmg theo thoi
gian thuc.
- Nghiém thu dua | Lap ké hoach thuc hién 09/2017 | 09/2017
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